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SUBJECT

Item 6: ENTERPRISE ENGINEERING AND OPTIC CENTRE FULL BUSINESS CASE

DECISION

1.

That the Board approve the Full Business Case for the Enterprise Engineering and
Optic Centre project reflecting the approved change requests at OBC stage and
authorise the Portfolio Director, in consultation with the Chair, Section 151 Officer
and the Monitoring Officer to agree and enter into a funding agreement with
Wrexham University for the delivery of the project, on the basis of Wrexham
University addressing the outstanding issues set out in section 7 of the report.

That the Board note that the later phases of the project will be subject to Wrexham
University producing a Business Justification Case for each expenditure phase.

That the Board delegate to the Portfolio Director, in consultation with the Chair,
Section 151 Officer and Monitoring Officer authority to approve the subsequent
Business Justification Cases for the later phases of the project where expenditure
and benefits are within the parameters of the Full Business Case presented.

REASON WHY THE DECISION IS NEEDED

To seek the Board’s approval of the Full Business Case for the Enterprise Engineering and Optic
Centre Project.

The Board approved the Outline Business Case for the project on the 29 April 2022 along with a
change request covering a reduction in match funding for the project. The project subsequently
received the approval of the assurance process from Welsh Government. This enabled Wrexham
University to progress with the procurement phase and development of the Full Business Case.

Wrexham University have now completed the procurement for phase 1 of the project and are now
presenting to the Board, a Full Business Case for a final investment decision.

DECLARATIONS OF PERSONAL INTEREST

Dr Maria Hinfelaar declared a person interest as Wrexham University was the sponsor of
the Enterprise Engineering and Optic Centre Project. She was of the opinion that it was a




prejudicial interest, and withdrew from the meeting during the entire item.

Graham Boase declared a personal interest as he was Director of Glyndwr Innovations Ltd.
which sat under Wrexham University. He was of the opinion that it was a prejudicial
interest, and withdrew from the meeting during the entire item.

ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION

The Statutory Officers were consulted to seek their views, which have been included in the
report.




